GENERAL PLAN ADVISORY COMMITTEE .

REGULAR MEETING
MINUTES
Civic Center — Poinsettia Room

505 South Vulcan Avenue
Encinitas, California 92024

DRAFT

Monday, January 11, 2010
6:00 PM
CALL TO ORDER The Regular General Plan Advisory Committee (GPAC)
meeting of January 11, 2010 was called to order at 6:00
PM.
ROLL CALL/SIGN-IN

Committee Members Present,
Representing a Stakeholder Group:
Lee Vance '
Peter Kohl
John Gjata
Derrik Marow
- Julian Duval
Erica Buxbaum
Beth Hergesheimer
John A. Eldon
Rahul Desphande
Kathleen Lees
Patricia Klaus .
Bart Smith
Mathew Gordon
Geoff Wing
Patricia Stidham
Noami Pines

REGULAR AGENDA

1. Introductions:

Dee Snow
Sjirk Zijlstra
Laurin Pause
Pete Bethea
Bob Echter
Virginia Felker

Members Absent:
Mark Steyaert

Others Attending:

Patrick Murphy, Planning and Building Director

Diane S. Langager, Principal Planner
Mike Strong, Associate Planner
Laurie Tremor, Associate Planner
Daniel Iacofano, MIG, Inc.

Matt Raimi, Raimi and Associates

Mr. Iacofano and Mr. Raimi welcomed GPAC members and invited a round of introductions.
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2. Consultant Presentation:

The Consultant Team provided a brief overview of California general plan requirements and the
contents of the existing Encinitas General Plan.

3. Discussion/Brainstorm Session:

The Consultant Team facilitated a group discussion on the City’s strengths and assets, as well as
potential issues and challenges with updating the General Plan. Overarching topics or categories
that were identified in this exercise included the City’s natural environment, community
character, housing/population, economic sustainability, recreation, and transportation/land use
planning.

- 4, GPAC Roles and Responsibilities and Project Schedule:

Members are to provide on-going input to the consultant team and share information with, and
seck feedback from, the constituencies they represent throughout the General Plan Update
process. Members will play an important role in encouraging broader community participation
throughout the General Plan update process. It is anticipated that the work program will take
two years to complete. v

To help collect input during the visioning process, several members volunteered to facilitate |
small focus group meetings (utilizing a tool kit). A spec1a1 session W111 be held on January 28,
2010 for tool kit training purposes.

S. Closing and Public Comment

Mike Andreen provided some suggestions on ways to broaden participation in the General Plan -
Update ptocess. Mr. Andreen requested that all GPAC materials be made available to the public
prior to, or at, future meetings.

Russel Levan suggested that a public email system/network be utilized for GPAC updates or
announcements. Mr. Levan also noted that new businesses should market and capitalize on new
issues addressed in this update.

Chad Reese asked which tools would be used to measure sustainability performance or if test
zones would be used. :

5. Next Meeting

ADJOURNMENT: Committee adjourned to the Regular Meeting of April 14, 2010 with a
Special Session, tool kit training, scheduled on January 28, 2010.
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GENERAL PLAN ADVISORY COMMITTEE
SPECIAL SESSION MEETING

MINUTES
Civic Center — Poinsettia Room
505 South Vulcan Avenue
Encinitas, California 92024

Monday, January 28, 2010

6:00 PM
CALL TO ORDER The Special Session of the General Plan Advisory
Committee (GPAC) was called to order at 6:00 PM.
ROLL CALL/SIGN-IN
Committee Members Present: Others Attending:
Mark Steyaert : Patrick Murphy, Planning and Building Director
John Gjata Diane S. Langager, Principal Planner
Rahul Deshpande Mike Strong, Associate Planner
Kathleen Lees Cindy O’Grady, Support Specialist
Patricia Klaus Andy Pendoley, MIG, Inc.
Geoff Wing '
Patricia Stidham
Noami Pines .
Dee Snow
Virginia Felker
REGULAR AGENDA
1. Introductions:

Mr. Pendoley welcomed GPAC members and invited a round of introductions. This meeting is a
special session of the General Plan Advisory Committee, where the number present constitutes

as quorum.
2, Tool Kit Presentation:

Mr. Pendoley provided a detailed overview of the tool kit and facilitation tips. It was noted that
input sessions are designed to inform participants about the General Plan Update and to solicit
input about the desired future for the City. The exercise is designed for a group of about 10-15
people and should take approximately 45 minutes to one hour.
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3. Facilitatio_n, Input Session:

Mr. Pendoley facilitated a grdup discussion and community visioning exercise.
4. Closing and Public Comment

No public comment.

5. Next Meeting

ADJOURNMENT: Committee adjourned to the Regular Meeting of April 14, 2010.
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yesterday...today...tomorrow
ENCINITAS 2035 GENERAL PLAN UPDATE

Preliminary Draft Goals, Issues and Opportunities

April 14, 2010

The following goals, issues and opportunities were derived from community feedback received
during the initial round of community input events for the Encinitas General Plan Update,
including five community workshops held between March 8" and March 23 and several
neighborhood outreach meetings.

The goals, issues and opportunities are organized into the following six categories:

1. Where We Live (e.g., housing affordability; mixed-use; preserving residential
neighborhoods, etc.).

2. Our Unique Character, Identity and Sense of Place (e.g., unique qualities and
characteristics; urban design; building heights; architectural styles).

3. Where We Work and Shop (e.g., economic development; commercial centers; individual
businesses).

4. How We Get Around (e.g., transportation network; walking, bicycling, and transit; safety)

5. Our Parks, Services and Facilities (e.g., schools; libraries; parks and recreation;
infrastructure; sheriff; fire).

6. Our Natural Environment (e.g., open space; natural habitat; species protection;
conservation; beaches; bluffs; lagoons).

Each category provides two sections to reflect public comments received: goals; and issues
and opportunities. Goals are overarching visionary statements that provide general direction.
Issues and opportunities list concerns, problems, suggested potential solutions and/or
preferred directions that were described by community members. The initials of the community
are provided where the comment reflects an issue or opportunity in a specific community area.
In addition, some issues and opportunities are reflected in more than one category. This is
because many of the specific issues are relevant to more than one category and/or were
identified by the public in multiple category discussions.

The goals, issues and opportunities will continue to evolve and expand as we conduct
additional background analysis and receive further input from the General Plan Advisory
Committee and community members.

This information will be used to help craft the community vision, the goals for the General Plan,
and finally, to identify policy issues facing the community and the appropriate policy solution to
that issue.
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